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October 4, 2023 (2" revision)

School Organizational Team Meeting (Higgins, Linford, Ragland, Bodily, Leavitt, Matheson, Wolfley, Dalley,
Holzer, Serrano and Mortensen

Agenda
#1. Public Comment
#2. New Leadership for action: Chair, Vice and Secretary
#3. Norms for SOT meeting: Agenda, Parliamentary, Voting, Quorum, Disagreement, Etc.
#4. Student Report for possible action (President Serrano)
#5. Items for possible action:
A. Chronic Absenteeism (Chad) (5 min)
B. Task force with CEAB on open period strategy (Chad) (10 min)
a. Bryan and Kenna
C. CEAB meeting November 17 with Dr. Jara (Chad) (5 min)
D. Small School Allocation (Terry and Mandie) (10 min)
E. Hold Harmless (Mark and Lisa) (10 min)
F. Alternative School Schedule/School Start time after 8am and its implications
G. Nevada Department Board of Education Meeting and rural representation
#6. Vacancies
A. Two Custodians (Ransom Johnson and Whitney Wickersham)
B. Aide-Resource (started one week and quit)
C. Aide-Self Contained (will not finish application)
D. Lead Custodian
E. Teacher-Resource
F. Aide-Electives
#7. Baseball/Softball/Soccer New Turf and Desert Landscaping Project update
#8. Agenda items for next SOT meeting
#9. Public Comment

#10. Adjournment (Next Meeting Wednesday, November 1)

Now and then we had a hopc that if we lived and were goocl, (God would Pcrmit us to be Piratcs. ~Mark T wain




